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🎯 SEO Foundation & Research

Keyword Research & Strategy

Market & Competitor Analysis

Comprehensive keyword research completed High Impact

Use Ahrefs, SEMrush, Google Keyword Planner. Target 50-100 primary keywords, 200+ long-tail

🔍

Competitor keyword gap analysis High Impact

Identify top 10 competitors, analyze their ranking keywords, find opportunities

🔍

Search intent mapping High Impact

Categorize keywords by intent: informational, navigational, transactional, commercial

🔍

Keyword difficulty assessment Medium Impact

Balance high-volume with achievable difficulty scores (KD < 40 for new sites)

🔍

Content calendar aligned with keywords Medium Impact

Map keywords to content pieces, seasonal trends, publishing schedule

🔍

SERP feature analysis High Impact

Identify featured snippets, People Also Ask, Knowledge Graph opportunities

🔍

Competitor backlink audit High Impact

Analyze competitor link profiles, find link-building opportunities

🔍

Industry trend monitoring Medium Impact

Google Trends, industry publications, social listening for emerging topics

🔍



⚙️ Technical SEO Optimization

Site Architecture & Crawlability

Page Speed & Performance

XML sitemap optimized and submitted High Impact

Dynamic sitemap, priority tags, lastmod dates, submit to Google/Bing

⚙️

Robots.txt properly configured High Impact

Allow critical pages, block duplicate content, specify crawl-delay if needed

⚙️

URL structure optimization High Impact

Clean URLs, keyword inclusion, proper hierarchy, no parameters when possible

⚙️

Internal linking strategy High Impact

Contextual links, anchor text variation, link juice distribution, orphan page elimination

⚙️

Breadcrumb navigation implemented Medium Impact

Schema markup for breadcrumbs, improved UX and crawlability

⚙️

Pagination handled correctly Medium Impact

Rel=prev/next tags, View All option, canonical tags for series

⚙️

Core Web Vitals optimized High Impact

LCP < 2.5s, FID < 100ms, CLS < 0.1, monitored in Search Console

⚙️

Image optimization complete High Impact

WebP format, lazy loading, responsive images, CDN delivery, alt text

⚙️

JavaScript/CSS optimization Medium Impact

Minification, bundling, critical CSS inline, deferred loading

⚙️

Server response time < 200ms High Impact⚙️



Mobile Optimization

Optimized hosting, database queries, caching layers, CDN

Browser caching configured Medium Impact

Appropriate cache headers, versioning for updates

⚙️

GZIP/Brotli compression enabled Medium Impact

70%+ size reduction for text-based files

⚙️

Mobile-first indexing ready High Impact

Responsive design, same content on mobile, structured data present

⚙️

Mobile usability test passed High Impact

Google Mobile-Friendly Test, no viewport issues, readable text

⚙️

Accelerated Mobile Pages (AMP) Low Impact

Consider for news/blog content, validate with AMP testing tool

⚙️



✍️ On-Page SEO Elements

Meta Tags & Headers

Content Optimization

Title tags optimized (all pages) High Impact

50-60 characters, primary keyword near beginning, brand at end, unique

✍️

Meta descriptions compelling Medium Impact

150-160 characters, include CTA, target keyword, unique per page

✍️

H1-H6 hierarchy structured High Impact

One H1 per page, logical flow, keywords in headers, descriptive

✍️

Open Graph tags configured Medium Impact

og:title, og:description, og:image, og:url for social sharing

✍️

Twitter Card tags added Low Impact

Enhanced Twitter sharing with summary_large_image cards

✍️

Content depth and quality High Impact

2000+ words for pillar content, comprehensive coverage, original research

✍️

Keyword density optimized Medium Impact

1-2% primary keyword, LSI keywords, natural language, avoid stuffing

✍️

Content freshness maintained High Impact

Regular updates, publish dates visible, last modified dates in schema

✍️

Multimedia content integrated Medium Impact

Images, videos, infographics, interactive elements for engagement

✍️

Content hub/silo structure High Impact✍️



🏗️ Structured Data & Rich Results

Topic clusters, pillar pages, supporting content, internal linking

Schema markup implemented High Impact

Organization, LocalBusiness, Product, Article, FAQ, HowTo schemas

🔍

Rich snippets validated High Impact

Google Rich Results Test passed, no errors or warnings

🔍

JSON-LD format used Medium Impact

Preferred format by Google, easier to maintain than microdata

🔍

Event markup for timely content Low Impact

Webinars, conferences, sales events with proper date/location data

🔍

Review/Rating markup High Impact

Aggregate ratings, individual reviews, author information

🔍



📍 Local SEO Optimization

Google Business Profile optimized High Impact

Complete profile, photos, posts, Q&A, reviews management, attributes

📍

NAP consistency across web High Impact

Name, Address, Phone identical across all directories and citations

📍

Local citations built Medium Impact

Top 50 directories, industry-specific listings, data aggregators

📍

Location pages created High Impact

Unique content per location, local keywords, embedded maps

📍

Review generation strategy High Impact

Automated requests, review response protocol, 4.0+ star average

📍

Local link building Medium Impact

Chamber of commerce, local partnerships, sponsorships, events

📍



🔗 Link Building & Authority

High-quality backlink acquisition High Impact

DR 40+ sites, relevant niches, editorial links, diverse anchor text

🔍

Guest posting strategy Medium Impact

Industry publications, thought leadership, author bio links

🔍

Broken link building Medium Impact

Find broken links on relevant sites, offer replacement content

🔍

HARO (Help a Reporter Out) Medium Impact

Respond to journalist queries, earn media mentions and links

🔍

Internal link optimization High Impact

Strategic link juice flow, orphan page prevention, anchor text variety

🔍

Toxic backlink disavowal Medium Impact

Regular audits, disavow file maintenance, spam link removal

🔍



📊 Key SEO Metrics & KPIs

Metric Target Measurement Tool Frequency

Organic Traffic 20% MoM growth Google Analytics Weekly

Keyword Rankings Top 10 for targets Ahrefs/SEMrush Weekly

Click-Through Rate 3-5% average Search Console Monthly

Domain Authority 40+ DA Moz/Ahrefs Monthly

Page Load Speed < 3 seconds PageSpeed Insights Weekly

Bounce Rate < 50% Google Analytics Weekly

Conversion Rate 2-3% Google Analytics Weekly

Backlink Growth 10+ quality/month Ahrefs Monthly



🏆 Top Google Ranking Factors 2025

1. Content Quality & Relevance - E-E-A-T (Experience, Expertise, Authority, Trust)
2. Core Web Vitals - Page experience signals
3. Mobile-First Design - Mobile usability and speed
4. Backlink Quality - Authority and relevance of linking domains
5. Search Intent Match - Satisfying user query intent
6. Content Freshness - Regular updates and new content
7. User Engagement - Dwell time, CTR, bounce rate
8. HTTPS Security - SSL certificate required
9. Schema Markup - Structured data implementation

10. Brand Signals - Brand searches and mentions

🛠️ Essential SEO Tools

Google Search Console - Performance monitoring, indexing issues
Google Analytics 4 - Traffic analysis, user behavior
Ahrefs/SEMrush - Keyword research, competitor analysis, backlinks
Screaming Frog - Technical SEO audits, crawl analysis
PageSpeed Insights - Core Web Vitals, performance
Moz Pro - Domain authority, rank tracking
Yoast SEO - WordPress on-page optimization
Google Keyword Planner - Keyword volume and competition
Answer The Public - Question-based keyword research
Google Trends - Trending topics and seasonal patterns



📅 SEO Maintenance Schedule
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Daily: Monitor rankings for top keywords
Track position changes, SERP features, competitor movements

🔍

Weekly: Content publication and optimization
New blog posts, content updates, internal linking

🔍

Monthly: Technical SEO audit
Crawl errors, broken links, site speed, mobile usability

🔍

Quarterly: Comprehensive SEO report
Traffic analysis, ranking reports, competitor analysis, strategy adjustment

🔍

Annually: Full website SEO overhaul
Content audit, link profile cleanup, strategy planning

🔍


