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@ Brand Strategy Foundation

Brand Discovery & Research

Q

Define brand purpose and mission

Why does your brand exist beyond making profit? What problem do you solve?

Establish brand vision statement

Where do you see your brand in 5-10 years? What impact will you make?

Identify target audience personas

Demographics, psychographics, pain points, aspirations, media consumption

Competitive brand analysis

Positioning maps, differentiators, market gaps, opportunity areas

Define unique value proposition

What makes you different? Why should customers choose you?

Create brand positioning statement

For [target] who [need], [brand] is the [category] that [benefit] because [reason]

Brand Architecture

() Brand hierarchy structure

Master brand, sub-brands, product lines, naming conventions

Q Brand extension strategy

Guidelines for new products/services, co-branding opportunities

() Portfolio management rules

When to create new brands vs. extend existing ones



Core Brand Values

1. Innovation: Pioneering new solutions and embracing change
2. Trust: Building lasting relationships through transparency

3. Excellence: Delivering quality in everything we do

4. Empowerment: Enabling success for our clients and team

5. Sustainability: Responsible business practices for the future




(=) Brand Voice & Messaging

Voice Characteristics

Professional

Knowledgeable, credible, trustworthy

Innovative

Forward-thinking, creative, modern

Tone Guidelines

(3 Formal vs. Casual spectrum

Approachable
Friendly, helpful, human

Confident

Assured, decisive, authoritative

Professional but conversational, avoid jargon, use "you" and "we"

(=) Technical language usage

Simplify complex concepts, define technical terms, use analogies

(=] Emotional tone mapping

Empathetic in support, enthusiastic in announcements, serious in security

(- Content style guide

Grammar rules, punctuation preferences, capitalization, abbreviations

Key Messaging Framework

(-] Elevator pitch (30 seconds)

Concise value proposition that anyone can understand and remember

(-J Brand story narrative

Origin story, challenges overcome, transformation delivered, future vision



(- Tagline and slogans

Memorable phrases that capture brand essence (3-7 words)

(- Boilerplate description

Standard company description for press releases and profiles

(=] FAQ responses

Consistent answers to common questions, objection handling



I &) Visual Identity System

Logo Guidelines

® Primary logo variations

Full color, monochrome, reversed, horizontal, stacked versions

@® Minimum size specifications
Print: 0.5 inches, Digital: 120px, Mobile: 40px height

® Clear space requirements

Minimum padding equal to x-height of logo typography

® Incorrect usage examples

Don't stretch, rotate, add effects, change colors, or crowd

® Co-branding guidelines

Partner logo placement, sizing relationships, approval process

Color System

Primary Secondary Accent Success

#2c3e50 #3498db #e74c3c #27ae60

® Color psychology application

Blue for trust, green for growth, orange for energy

® Accessibility compliance

WCAG AA contrast ratios, colorblind-friendly palettes

® Print color specifications

Warning
#f39c12



CMYK values, Pantone matches, spot colors

Typography System

® Primary typeface family

Headlines: Montserrat Bold, Body: Open Sans Regular

® Type hierarchy scale
H1: 48px, H2: 36px, H3: 24px, Body: 16px, Caption: 14px

® Web font implementation

Google Fonts, Adobe Fonts, fallback stacks, loading strategy

® Typography rules

Line height 1.5-1.7, max line length 75 characters, proper kerning

Visual Elements

® Photography style guide

Authentic, diverse, bright, professional, people-focused

® lllustration guidelines

Flat design, consistent line weights, brand color usage

® Icon system design

Consistent style, 24px grid, stroke vs. filled versions

@ Pattern and texture library

Background patterns, overlays, watermarks, decorative elements

® Motion and animation principles

Easing curves, timing, micro-interactions, loading states



B Digital Brand Applications

Website & Digital

&) Website design system

Component library, grid system, spacing units, breakpoints

&) Email template designs

Newsletter, transactional, promotional, signatures

& Social media templates

Post formats, story templates, cover images, profile pictures

& Digital ad specifications

Display banners, social ads, video formats, landing pages

& App interface guidelines

Mobile Ul patterns, navigation, gestures, notifications

Print Collateral

& Business card design

Standard layout, paper stock, finishes, QR codes

& Letterhead and envelopes

Corporate stationery, watermarks, addressing standards

&) Brochure and flyer templates

Tri-fold, bi-fold, one-pagers, product sheets

@ Presentation templates

PowerPoint/Keynote masters, slide layouts, charts/graphs

& Signage and environmental



Office signage, trade show displays, vehicle wraps

I g7 Brand Touchpoints

Website

Email

Social Media

Customer Service

Product/Service

Physical Space

Daily

Weekly

Daily

As needed

Ongoing

Variable

Brand Implementation Roadmap

Full identity system

Logo, colors, voice

Visual style, tone

Voice, values

Quality, experience

Environmental design

1. Week 1-2: Brand audit and discovery workshops

2. Week 3-4: Strategy development and positioning
3. Week 5-8: Visual identity design and refinement

4. Week 9-10: Brand guidelines documentation

5. Week 11-12: Digital asset creation and templates
6. Week 13-14: Team training and rollout preparation
7. Week 15-16: Soft launch and feedback collection
8. Week 17+: Full launch and ongoing management

Premium, responsive

Professional, tested

Engaging, consistent

Helpful, empathetic

Exceptional delivery

Welcoming, branded



[L] Brand Performance Metrics

& Brand awareness tracking

Aided/unaided recall, search volume, media mentions

&) Brand perception surveys

Net Promoter Score (NPS), brand attributes, preference

& Visual consistency audit

Quarterly review of all touchpoints for compliance

& Competitive positioning analysis

Market share, share of voice, differentiation scores

& Employee brand engagement

Internal surveys, advocacy rates, culture alignment

&) Customer lifetime value

Retention rates, repeat purchase, referral metrics



Brand Governance

& Brand approval process

Review committees, sign-off procedures, revision cycles

& Asset management system

DAM platform, version control, access permissions

& Vendor/partner guidelines

Brand usage agreements, quality standards, monitoring

& Legal trademark protection

Registration, monitoring, enforcement, renewals

& Crisis communication protocols

Response templates, spokesperson training, escalation paths

&) Annual brand review process

Performance analysis, strategy updates, guideline revisions
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